NORTHAMPTON COUNTY
GAMBLING IMPACT COMMITTEE
Meeting Minutes
Monday, September 8, 2008
The scheduled meeting of the Northampton County Gambling Impact Committee was held at 6:35 PM,
September 8, 2008 in the third floor County Council Meeting Room.
ROLL CALL (with introductions)
The following Committee members were present:
John Conklin
Jill Mancini
Ross Marcus, Vice-chair
John McGeehan

Robert Pfenning, Chair
John Stoffa
Ann Terres

The following media representatives were present:
Lynn Olanoff
Carol Smith

The Express-Times
Bethlehem Press

The following municipalities were represented:
Freemansburg Borough

Hellertown Borough

APPROVAL OF MINUTES
After soliciting input from the municipality representatives, the Committee approved the April 14,
2008 minutes as distributed.

No comments were made by those present.
OLD BUSINESS
Reauest for Bethlehem Police Crime StudY
John Stoffa indicated that the Mayor of the City of Bethlehem had not replied to a
request for a copy of the police department's study on the impact on crime from gambling.
MuniciDal Grants

1. John Stoffa reported that the County's General Purpose Authority had agreed that it
was willing to serve as the municipal grant making authority, and that he had asked County
Council to so designate them as the authority to do so.
2. The Chair distributed copies of Section 1403 (c) (2) (iii) (0.1) and (v) of Act 71 as
amended by Act 135. He indicated that he previously had failed to notice that the municipal
grants made under this Section are limited to the five municipalities contiguous to the City of
Bethlehem, the City of Bethlehem and the County of Northampton. Jill Mancini noted that
Section 1403 has no legislative history which can be relied upon for interpretation. Also she
noted that the last part of 1403 (v) can be interpreted to mean that the excess monies can be
distributed among other County municipalities without the same restrictions of other parts of
Section 1403.

A discussion followed about the nature of the grant making authority. The law requires
the grants to be administered by the County's economic development or redevelopment
authority. John Stoffa indicated that the County does not have such an authority, but the GPA
has in the past distributed economic and redevelopment funds. The Freemansburg Borough's
Solicitor noted what the law requires the grant making authority to be, and that if the County
does not have such an authority it must create one to satisfy the requirements of Act 71. The
Chair indicated that the Solicitor's comments would be passed on to County Council since the
Committee has no authority to make recommendations regarding this matter.
3. The Chair reported on Erie County which created a Gaming Revenue Authority
for distributing municipal grants under Section 1403. That authority decided to make grants
to any municipality in Erie County for "transformational projects". The host municipality
in Erie County, Summit Township, didn't agree with this interpretation of the law and sued Erie
County on December 228,2007. On August 4,2008, an Erie County Common Pleas judge
ruled in favor of the Township and against Erie County. The judge's ruling included the
following points:
(a) Grants can be made only to the host municipality, the host county and
the municipalities in the county contiguous to the host municipality.
(b) All grants must be for costs of expenses associated with the licensed
facility's operation.
(c) Grants of uncommitted funds may be made for any purpose to any
municipality within the host county.
Erie County has appealed the judge's ruling to Pennsylvania's Commonwealth Court.
The Chair read from an August 10, 2008 article published in the Erie Times-News:
"But the Erie County Gaming Revenue Authority will be charged with judging those grant
requests by a rigorous standard perfectly in keeping with the reading of the law advanced by
Summit officials that limits grants to cost directly related to the presence of the casino. That
would seem to be a steep burden of proof for most projects outside of Summit Township."

-

-

Other Old Business
There was no other old business discussed.
NEW BUSINESS
Comments about Pennsvlvania GamblinQ
1. The Chair distributed a Pennsylvania Gaming Control Board handout indicating the
source of the state's gambling revenues and how they were distributed since the inception of
gambling in Pennsylvania. Clearly more than 50% of the funds distributed were for property
tax relief.
2. At a prior Committee meeting, the Chair had noted that the Pennsylvania
Department of Revenue's projection of the Local Share Assessment revenues to be generated
by Sands Bethlehem and published by the local newspapers were based on a Win/Slot/Day
estimation of $ 255. This estimation applied to both the operation of 3,000 slot machines in 2008
and 5,000 machines in 2009. The Chair had indicated that normally the Win/Slot/Day drops
when the number of available machines increases. The Chair distributed a graph of the
Win/Slot/Day for the Mohegan Sun at Pocono Downs racino which showed a clear decrease
when they opened their new facility in July 2008 with 2,500 instead of 1,200 machines.

T

3. The Chair noted that in October the Pennsylvania Gaming Control Board will hold
suitability hearings for three applicants for Category 3 licenses (an established resort which
will be allowed to offer 500 slots for guests as an amenity). All three applicants are in the
eastern part of Pennsylvania, including two in the Poconos.
4. During the licensing hearings for the Sands Bethlehem, a top executive of Las
Vegas Sands, Inc. had testified that the Sands Bethlehem expects that a good part of their
customers to come from Northern New Jersey. Periodically, the issue of allowing VLT's
(slot like machines) at the Meadowlands Race Track in Northern New Jersey has come up.
The Chair noted that in April 2008 legislation was passed in New Jersey to keep VLT's out
for three more years if the casino industry in Atlantic City would subsidize the New Jersey
racing industry. During the past four years Atlantic City casinos have paid a total subsidy
of $ 86 million, and now have agreed to pay a total subsidy of $ 90 million over the next
three years. The Chair noted that someday should the VLT's be allowed at the Meadowlands
Race Track, they easily could become competition for the Sands Bethlehem by attracting
Northern New Jersey gamblers away from the Bethlehem facility. This would reduce the
Gross Terminal Revenue generated by the facility and thus the funds for municipal grants
under Section 1403.
Other New Business
There was no other new business discussed.
GUEST SPEAKERS
Three representatives of the Sands Casino Resort Bethlehem attended the meeting as
guest speakers. They were:
Robert DeSalvio, President
Mickey Tragesser, Vice President of Human Resources
Donna Taggart, Community Outreach Partner.
Mr. DeSalvio opened their presentation by reviewing some of the facts about the project. He
also mentioned three key dates:
June 2009
September 2009
January 2010

Casino opens with 3,000 slot machines
Hotel, retail mall and convention space opens
2,000 slot machines added to casino

He also note the various road improvements being made by the Sands and PennDOT. In response to
a question about traffic from a Hellertown Borough representative, he mentioned that prior to opening
Sands Bethlehem will be improving a number of key intersections on Route 412 between the casino and
I 78. This is being done since the major $ 70 million Route 412 enhancement project planned by
PennDOT will not start until well after the opening of the facility. In response to a later question by
a representative of Freemansburg Borough, Mr. DeSalvio indicated that traffic studies regarding the
impact of the casino had been done as part of the licensing process and were available on the
Pennsylvania Gaming Control Board's website.
Mickey Tragesser outlined the many steps the facility will be taking in order to be in compliance
with the Pennsylvania Gaming Control Board's requirement for having a problem gambling program.
These steps include signage with the 1-800-GAMBLER help line phone number, brochures and
information regarding Gamblers Anonymous meetings. She stressed the training every employee
will receive. Each employee will be tested and certified prior to beginning work. They must be
recertified annually. Certain staff members will receive additional training. The company uses a
training program developed by Harvard University. Ms. Tragesser also noted the Pennsylvania
Self Exclusion List program, and also the company's efforts at preventing underage gambling. She
indicated that the Pennsylvania Gaming Control Board must approve their problem gambling program
ninety days prior to opening.

John Stoffa raised the question of what the casino staff would do if they were dealing with a
suicidal gambler. The casino's representatives appeared to be unaware of the County's crisis
intervention staff. Mr. DeSalvio promised that once their Director of Security is hired there will be
meetings with the County to be sure there is an effective interface. Ross Marcus later reemphasized
the point that the casino must be aware of the County's Human Services resources.
Donna Taggart reviewed the Sands Bethlehem's efforts to train problem gambling counselors
in conjunction with the Pennsylvania Council on Compulsive Gambling. Three sets of four day training
sessions have already been held at Northampton County Community College with 30 to 100 attendees
per set. In the Spring of 2009 similar training will be offered to the local faith based community.
Ann Terres asked if trained faith based counselors will be inside the facility. Mr. DeSalvio
indicated that this would not be the case. Ann Terres also expressed the opinion that simply referring
a problem gambler to a 1-800 help line will not be that effective. Mr. DeSalvio indicated that experience
has shown that the utilization of the 1-800 help line has in fact been quite effective.
Ms. Taggart also mentioned that the casino wishes to work with the Lehigh Valley Association
of Independent Colleges in an effort to deal with the problem of potential underage gambling.
ADJOURNMENT
The meeting adjourned at 8:25 PM.
Note that the next meeting will be Monday, October 13, 2008 at 6:30 PM.

