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Dear Friends:
This past year has been a very productive year for the Northampton County Controller’s Office. We
have been using the latest audit techniques and technology to work with the administration to
conduct on-going audit projects and avoid government waste and the overspending of your tax
dollars.
There is a new administration and we have a new auditor who joined us late in 2013. The staff
consistency though has been a large part of the office’s success and our professionalism and our
ability to remain independent allows us to work hand in hand with our external auditors year after
year. This unique relationship pays dividends to you the taxpayers. More of your dollars go to
critical services as opposed to outside auditors.
In 2014 we will be introducing new fraud tools for not only county workers, but also you the
citizens. These tools will allow you to interact with our office and become a partner with us to keep
your tax dollars safe.
Public service is something my staff and I value and we appreciate the faith and trust you place in
us each year. In 2014 we hope we continue to exceed your expectations. Thank you again and we
look forward to serving you this year.
Sincerely,

Stephen J. Barron, Jr.
Northampton County Controller
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Mission Statement

Our purpose is to audit County
departments and entities receiving
County funds in accordance with
the Home Rule Charter and to
make recommendations to County
management that will improve the
economy and efficiency of County
operations, ensure compliance with
laws and regulations, and
strengthen internal controls
safeguarding County assets.
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Office Staff
Stephen J. Barron, Jr., CFE
County Controller
BA Government and Politics
JD Law

Timothy P. Brennan, Esq.
Solicitor
BA Political Science and English
JD Law

Frank S. Kedl, CIA
Audit Manager
BS Accounting

Paul L. Albert, CIA
Lead Auditor

Kathleen A. Kuzma, MBA, CPA, CGMA
Lead Auditor

BA Accounting

BS Accounting and Business
MBA Accounting and Finance

Anthony D. Sabino, CIA
Lead Auditor

Stacy L. Duke
Auditor

BA Journalism and Accounting

BS Accounting

Stephanie Rath-Tickle, MLIS
Auditor

Erin N. Pulley, MBA
Auditor

BS Business Administration and Literature
Master of Library and Information Science

BS Accounting and Business
Master of Business Administration
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Professional and Community Involvement
Staff members belong to many professional organizations:
American Institute of Certified Public Accountants
American Library Association
Association of Certified Fraud Examiners
Association of Local Government Auditors
Institute of Internal Auditors
Institute of Management Accountants
Pennsylvania Institute of Certified Public Accountants
Pennsylvania Society of Tax and Accounting Professionals
Pennsylvania State Association of County Controllers

Employees are active in several other service organizations:
Easton Municipal Band
Gift of Life Donor Program
Greater Bethlehem Soccer League
Heights Athletic Association
Honorary First Defenders, Allentown Chapter
Lehigh Valley Coalition for Organ & Tissue Donation
Musikfest/Christkindlmarkt
National Sokols Association
Northwestern Lehigh Football Booster Club
North Whitehall Township Recreation Board – Secretary
Pennsylvania Interscholastic Athletic Association
St. Joseph the Worker Parish Festival – Committee Chairperson
St. Joseph the Worker Parish – Women’s Guild
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Quality Control Review
Organizations conducting audits in accordance with Government Auditing Standards
must have an external quality control review at least once every 3 years. The purpose of
the quality control review is to determine whether an audit organization’s internal quality
control system is in place and operating effectively, and to provide assurance that
established policies and procedures and applicable auditing standards are being
followed.
The Northampton County Controller’s Office underwent its most recent quality control
review in May 2013 by a review team from the Association of Local Government
Auditors (ALGA). Reports issued during the period January 1, 2010 through December
31, 2012 were reviewed.
We are pleased to have once again received a favorable opinion from the review team.
Their report, dated May 16, 2013, can be found on the following page.
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Summary of Reports Issued
Performance Audits
Community and
Economic Development
Hotel Tax Distribution

Report issued
April 23, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

On May 5, 2008 County Council enacted Ordinance
No. 484 authorizing that 12.5% of Hotel Tax
revenues be allocated equally to ArtsQuest and
Lehigh Valley Public Telecommunications
Corporation (LVPTC), until a total of $1,000,000
each is reached.
The ordinance stipulates that “the Controller shall
annually audit the funds distributed to assure that
they are committed and expended for the
enhancement of regional tourism by the
beneficiaries ArtsQuest and LVPTC for the benefit
of Northampton County.”
The audit was performed to comply with the
requirements of Ordinance No. 484.
AUDIT RESULTS
 ArtsQuest and LVPTC are in compliance with the
broad requirements listed in Ordinance No. 484
and with the grant agreements.
 There were no material instances of
noncompliance that came to our attention during
testing. No significant audit findings were
discovered during this audit.
 ArtsQuest has received a total of $320,050
through 12/31/2011 and LVPTC has received a
total of $375,455 through 6/30/2012.
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Summary of Reports Issued
Performance Audits
Court Services
Civil and Sheriff
Agency Funds

Report issued
May 10, 2013
Auditor:
Tony Sabino, CIA

The primary function of the Civil Division is to
docket and file all legal documents pertaining to civil
cases, as well as federal and commonwealth tax
liens. There are fees associated with all of these
services.
The County maintains two agency funds for moneys
handled by this division – one to account for funds
associated with civil cases, and one for funds
associated with sheriff sales and fees for civil cases
served by the Sheriff.
The purpose of our audit was to evaluate the
internal controls over the handling of Civil and
Sheriff Agency Funds.
AUDIT RESULTS
 All checks outstanding for more than one year
should be transferred to Fiscal Affairs for
deposit in the unclaimed property account in
accordance with County policy.
 Copy machine and microfilm machine
procedures should be modified to improve
internal controls over the money deposited into
the machines.
 Improvements can be made in internal controls if
some duties currently performed by the
Prothonotary are segregated.
 Receipts over $25 should be deposited within
one business day of the date of receipt.
Reasons for delays other than those caused by
normal processing procedures should be
documented and retained.
 The Prothonotary should consult with the
Division Solicitor and the Director of Court
Services to create a written policy regarding the
disposition of older Sheriff Advance funds.
 The Civil Division should continue to develop
their internal policies and procedures manual.
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Summary of Reports Issued
Performance Audits
Fiscal Affairs
Assessment Division

The Assessment Office is responsible for
developing fair and equitable tax rolls for the
County, municipalities and school districts, and
maintaining a uniform system of property valuation
based on rules and regulations of the
Commonwealth of Pennsylvania.
The purpose of our audit was to:

Report issued
May 22, 2013

• Determine if information collected on
properties within Northampton County is
accurately reflected in the Assessment
system.
• Determine if proper controls exist in valuing
Northampton County properties.

Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

AUDIT RESULTS
 The Assessment Division did not have a written
policies and procedures manual for their office.
 A listing of appeals is not prepared as they are
received in the office.
 Three of the five Administrative Determination
Letters reviewed had no signature or date from a
Board member authorizing a change to the
assessment.
 There is no verification done by either GIS or
Assessment that all parcel splits and
combinations/deletions were processed by
Assessment.
 Assessors do not sign a Conflict of Interest or
Code of Ethics Statement.
 Someone should be cross trained as a backup
for the IAS System Administrator for the yearend
rollover and other tasks that occur throughout
the year.
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Summary of Reports Issued
Performance Audits
Jail
Inmate Personal
Property Account

Report issued
August 27, 2013
Auditor:
Paul Albert, CIA

The Jail maintains an Inmate Personal Property
Account for funds belonging to inmates who are
incarcerated. The Inmate Personal Property
Account funds are maintained in a separate bank
account and are accounted for on the County’s
financial system as an agency fund. As of April 30,
2013, the checking account at Lafayette
Ambassador Bank had a balance of $36,168.
The audit was conducted as part of our routine
rotation of audits involving Jail operations.
The purpose of the audit was:
• To determine if internal controls over the
processing of financial transactions are
adequate.
• To determine compliance with policies and
procedures, laws and regulations.
• To determine if processes are efficient and
effective.
AUDIT RESULTS
 To compensate the Jail for the time spent by the
accountant in managing inactive accounts and to
draw down on the balances more quickly, the
Jail Administrators should consider increasing
the monthly administrative fee on inactive
accounts to three or five dollars per month.
 The office copy of the bank deposit slip was not
validated by the bank for any of the 25 deposits
tested.
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Summary of Reports Issued
Performance Audits
Court Administration
Domestic Relations
Agency Fund

Report issued
October 22, 2013
Auditor:
Paul Albert, CIA

Domestic Relations is responsible for establishing
support orders and paternity, locating absent
parents, and enforcing support orders which
includes medical support. Support payments made
to Domestic Relations and transmitted to the State
are accounted for in an agency fund. During the
first six months of 2013, the agency fund had
approximately $545,000 in activity with a cash
balance of $29,121 at June 30th.
This audit is one in a series of periodic audits of all
agency funds performed for the purpose of
supplementing the year-end work prescribed by the
County’s external auditor.
The purpose of the audit was to:
• Determine the adequacy of internal controls.
• Determine compliance with policies and
procedures, laws and regulations.
AUDIT RESULTS
 Domestic Relations should perform the
reconciliation of cash to known liabilities
monthly, instead of quarterly.
 The office copy of the bank deposit slip was not
validated by the bank for any of the 50 deposits
tested.
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Summary of Reports Issued
Performance Audits
Community and
Economic Development
Hotel Tax Distribution

On May 5, 2008 County Council enacted Ordinance
No. 484 authorizing that 12.5% of Hotel Tax
revenues be allocated equally to ArtsQuest and
Lehigh Valley Public Telecommunications
Corporation (LVPTC), until a total of $1,000,000
each is reached.
The audit was performed to comply with the
requirements of Ordinance No. 484.

Report issued
December 9, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

AUDIT RESULTS
 ArtsQuest and LVPTC are in compliance with
the broad requirements listed in Ordinance No.
484 and with specific requirements of the grant
agreements.
 There were no material instances of
noncompliance that came to our attention
during testing. No significant audit findings
were discovered during this audit.
 ArtsQuest has received a total of $461,205
through 12/31/2012 and LVPTC has received a
total of $519,095 through 6/30/2013.
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Summary of Reports Issued
Financial Audits
Probation and Parole
Supervision Fee 6/30/12

Report issued
May 2, 2013

In 1991, the State established a monthly
supervision fee for all active adult probation and
parole cases. The Department of Adult Probation
and Parole administers the program and the
Criminal Division collects the monthly fees.
State Supervision Fee regulations require an
annual audit of the County’s Supervision Fee
account.
The purpose of the audit was to determine if:

Auditor:
Paul Albert, CIA

• Internal controls have been established and
are effective.
• There is compliance with statutes, court
orders, and policies and procedures.
AUDIT RESULTS
 We reviewed 40 cases that were assigned
supervision fees and found that in five cases the
incorrect amount of supervision fee was entered
into CPCMS, the Criminal Division’s statewide
computer system.
 Supervision fees were not found in CPCMS for
two of the fifteen cases we selected in which the
supervision fee paperwork originated in Adult
Probation. Both of these cases involved
defendants that moved into Northampton County
from another county.
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Summary of Reports Issued
Financial Audits
Administration
Conservation District

Report issued
August 12, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

In 1999, the State Conservation District revised
their audit standards to require annual audits of all
County Conservation Districts. The audit must be
completed by October 1st of the year following the
close of the calendar year being audited.
In order to comply with this requirement, we
conducted an audit of the Northampton County
Conservation District as of December 31, 2012.
AUDIT RESULTS
 In our opinion, the financial statement presents
fairly, in all material respects, the results of
operations of the Conservation District of the
County of Northampton for the year ended
December 31, 2012.
 The results of our tests disclosed no instances of
noncompliance that are required to be reported
under Government Auditing Standards. We
noted no matters involving the internal control
over financial reporting and its operation that we
consider a material weakness.
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Summary of Reports Issued
Financial Audits
District Attorney
Controlled Substances
Forfeiture Act

Report issued
September 30, 2013
Auditor:
Tony Sabino, CIA

The Northampton County District Attorney’s Office
administers the Controlled Substances Forfeiture
Act. Forfeited property is transferred to the custody
of the District Attorney and can only be used for the
“purpose of enforcing the provisions of the
Controlled Substance, Drug, Device and Cosmetic
Act.”
Our audit was conducted for the purpose of
complying with Pennsylvania State regulations that
mandate an annual audit of the Controlled
Substances Forfeiture Program.
According to Pennsylvania law, results of our audit
are to remain confidential.
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Summary of Reports Issued
Financial Audits
Court Administration
Magisterial District
Justices

Reports issued
throughout 2013
Auditors:
Stacy Duke
Stephanie Rath-Tickle, MLIS

Pennsylvania State law requires the Controller to
audit the accounts of the fifteen magisterial district
courts in Northampton County.
Audit reports issued for the years ended December
31, 2010 and December 31, 2011:
• 03-2-01 Roy A. Manwaring, Esq.
• 03-2-08 John C. Capobianco
• 03-2-09 Jacqueline M. Taschner, Esq.
• 03-2-12 Richard Yetter, Esq.
• 03-3-01 Robert A. Hawke
• 03-3-02 Douglas Schlegel, Sr.
Audit reports issued for the years ended December
31, 2011 and December 31, 2012:
• 03-1-04 James J. Narlesky, Esq.
• 03-2-03 Joseph K. Barner
• 03-2-05 Gay L. Elwell
• 03-2-06 Daniel G. Corpora
• 03-2-07 Diane M. Marakovits, Esq.
• 03-2-10 Nancy Matos-Gonzalez
• 03-3-03 Todd M. Strohe
AUDIT RESULTS
 The financial statements present fairly in all
material respects, the financial position of the
district courts.
 We noted the following matters involving the
internal control over financial reporting and its
operation that we consider material weaknesses.
District Court 03-2-09:
• The County was not reimbursed for server
fees.
• Constables were paid twice for server fees.
• Petty cash vouchers were not signed by an
authorized signer.
District Court 03-2-12:
• Constables were paid twice for server fees.
• Constable payment sheets contained math
errors and were not entered correctly.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
West Easton Treatment
Center

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process at
the West Easton Treatment Center (WETC).
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.
• For departments with bank accounts:
 Determine if bank reconciliations are
done monthly and reviewed by a
supervisor.
 Agree account balances to the
ONESolution system.
 Select a sample of 5 receipts and verify
that they were deposited on the same
day and if possible, that the cash/check
mix agrees to the validated deposit slip.
 Select a sample of 5 disbursements and
examine the cancelled check to verify
the payee, amount, and endorsement.

Report issued
May 28, 2013
Auditor:
Frank Sabol

AUDIT RESULTS
 The segregation of duties at WETC provides for
adequate control.
 All receipts tested were checks received at
WETC and transferred to the Community
Corrections Facility (CCF). All receipts were
deposited to the Department of Corrections
account in the local Lafayette Ambassador Bank
via armored car pick-up on the day after
receipts are processed at the CCF.
 WETC is considered to be an extended part of
the CCF. All recent year-end and internal
control reviews of CCF have included adequate
testing of this procedure. These tests have
confirmed that controls over this procedure are
adequate.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Fiscal Affairs
Vendor Payment Analysis

This agreed upon procedure was performed to
evaluate the integrity of vendor payments made
through the County’s Disbursements Office.
Accounts payable checks issued between July 1,
2012 and May 31, 2013 were reviewed using ACL
data analysis software.
The agreed upon procedures were as follows:

Report issued
July 1, 2013

• Ensure duplicate payments were not made.
• Ensure that each vendor is assigned only
one ID number.
• Review check sequence for gaps and
investigate findings.
• Investigate late payments.
• Investigate any negative check amounts.
• Search for fictional vendors.

Auditor:
Frank Sabol

AUDIT RESULTS
 No payments were found to be duplicates.
 All vendors investigated were assigned only one
ID number.
 All gaps in check numbers were explained and
all checks were accounted for.
 No late fees were incurred by the County.
 No negative check amounts were noted.
 There were no indications that payments were
made to fictional vendors.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
Procurement

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process in
the Procurement Office.
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.

Report issued
July 26, 2013
Auditor:
Tony Sabino, CIA

AUDIT RESULTS
 The segregation of duties in the Procurement
Division provides for adequate control.
 Based on our sample of three vending machine
commission checks deposited by Procurement,
we noted that they are deposited on the day of
receipt. The division also receives and deposits
periodic rebate checks from the County’s office
supply vendor. We selected two of these for
review, but could not determine if they are
deposited timely, because no record is retained
of the date of receipt. Management will stamp
the date received on all check stubs in the
future.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
Administrative Services

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process in
the Administrative Services Office.
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.

Report issued
October 21, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

AUDIT RESULTS
 The duties regarding collection work
assignments for employee reimbursement of
personal telephone calls are not segregated as
to provide for proper internal controls over the
receipt process with regard to recordkeeping,
authorization, and asset custody.
 Based on our testing of seven deposits,
documentation for two items did not have
enough information to determine if the deposits
were made timely. Deposits for the remaining
five items were made within a week.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
Juvenile Probation

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process in
the Juvenile Probation Office.
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.

Report issued
November 27, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

AUDIT RESULTS
 For the most part, the segregation of duties
regarding cash collection work assignments in
Juvenile Probation provides for adequate
control over cash. However, during our review,
we noted that controls over reimbursements
from employees for unspent travel advances
could be improved. The Accountant prepares
the Daily Cash Summary Sheet and takes it and
the check to Revenue to make the deposit.
There is no one independent of the Accountant,
who performs the recordkeeping and asset
custody functions, verifying the Revenue
Register to the Daily Cash Summary Sheet.
 Adequate documentation was not available to
determine if deposits were made the day cash
was received.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
Juvenile Justice Center

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process at
the Juvenile Justice Center.
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.
• For departments with bank accounts:
 Determine if bank reconciliations are
done monthly and reviewed by a
supervisor.
 Agree account balances to the
ONESolution system.
 Select a sample of 5 receipts and verify
that they were deposited on the same
day and if possible, that the cash/check
mix agrees to the validated deposit slip.
 Select a sample of 5 disbursements and
examine the cancelled check to verify
the payee, amount, and endorsement.

Report issued
November 27, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

AUDIT RESULTS:
 For the most part, the segregation of duties
regarding cash collection work assignments in
the Juvenile Justice Center provides for
adequate control over cash. However, during
our review, we noted that controls over the
Resident Fund receipts could be improved. The
shift supervisor can be responsible for asset
custody, recordkeeping and approval functions.
 Deposits are not made the day cash is received.
While testing the receipt process it was
discovered that one of the five items tested was
not deposited until one week after receipt. This
item tested included four checks from Social
Security.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Fiscal Affairs
911 Tax Reimbursement

Report issued
December 18, 2013
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

When Northampton County established its 911
system three municipalities in the County (City of
Bethlehem, Borough of North Catasauqua, and
Borough of Walnutport) already had 911 services
and opted not to utilize the Northampton County
911 system. Since 911 costs in excess of user
fees are paid from the County's general revenues,
reduced millage rates were assigned to these
municipalities to adjust for 911 costs considered
funded by their property tax revenues.
An agreed-upon-procedures engagement is
scheduled annually to:
• Review and verify all calculations (based on
estimates) which resulted in millage
reductions for affected municipalities.
• Using actual expenses, determine the
variance between these expenses and the
estimates used to calculate the millage
reduction.
The scope of the engagement was the 2012 real
estate tax year reimbursement.
AUDIT RESULTS:
 We traced all data used in the calculations to
supporting documentation and reviewed the
conceptual basis for using certain data in the
computation of the millage reduction. We also
recalculated all computations. We found the
estimated millage reduction to be reasonable
and all calculations accurate.
 The calculated total due to taxpayers based on
actual 2012 expenses was $408,670. The
lower millage rate reduced taxes by $484,303
resulting in a reduction to taxpayers that was
$75,633 more than actual expenses. The 2013
difference will be recaptured in the 2014 millage
reduction based on actual expenses.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Internal Controls - Cash
Court Administration

The purpose of this agreed upon procedure was to
evaluate the County’s cash collection process in
the Court Administration Office.
The specific procedures were to:
• Review cash collection work assignments to
determine if a proper segregation of duties is
in place.
• Determine if deposits are made on the day
cash is received.

Report issued
December 23, 2013
Auditor:
Stacy Duke

AUDIT RESULTS
 The segregation of duties regarding cash
collection in the Court Administration Office is
adequate.
 Adequate documentation was not provided to
show deposits are made on the day cash is
received.
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Summary of Reports Issued
Agreed Upon Procedure Engagements
Community and
Economic Development
Hotel Tax

During 2013 the Controller’s Office issued reports
for the hotels listed below which are located in
Northampton County. The purpose of the
engagements was to ensure the accuracy and
timeliness of the taxes remitted to the County.
Reports issued for the years ended December 31,
2010 and December 31, 2011:

Reports issued
Throughout, 2013
Auditors:
Stacy Duke
Stephanie Rath-Tickle, MLIS

#101
#106
#137

Hotel Bethlehem
Lafayette Inn
Camp Charles Campgrounds

Reports issued for the years ended December 31,
2011 and December 31, 2012:
#105
#108
#112
#115
#116
#119
#126
#129
#141

Hampton Inn & Suites Bethlehem
Comfort Inn Easton
Quality Inn
Classic Victorian Inn
Barnhouse Village
Holiday Inn Express Easton
Filbert Bed and Breakfast
Red Carpet Inn
Tuscarora Inn and Conference Center

AUDIT RESULTS
 Hotel tax and interest due from these hotels was
calculated to be $3,157.
 Some hotels were not using the most current
remittance form and/or completing the form
correctly.
 In some instances, remittance was made after
the due date.
 Some hotels claimed invalid exemptions.
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Summary of FollowFollow-Up Reports

County Cell Phones
Corrective action is in progress for the
lone unresolved audit concern.

Report issued
September 13, 2010

No further follow-up will be performed.
Follow-Up Reports
January 7, 2013
August 1, 2013

IFAS Security
Corrective action was taken for four of
the six audit concerns. Corrective action
is in progress for the other two audit
concerns.

Report issued
November 23, 2010
Follow-Up Report
July 8, 2013

No additional follow-up is planned.

County Fixed Assets
Corrective action was not taken for three
of the nine audit concerns.

Report issued
December 2, 2010

No additional follow-up will be performed.

Follow-Up Reports
January 16, 2013
July 3, 2013
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Summary of FollowFollow-Up Reports

Contract Process
Corrective action is in process for the
unresolved audit concern.

Report issued
October 18, 2011

No additional follow-up will be performed.

Follow-Up Report
May 14, 2013

Health Care
Claim Processing

Corrective action has been taken for five
of the six audit concerns.

Report issued
January 20, 2012

Additional follow-up will be conducted in
June 2014.

Follow-Up Reports
May 31, 2013
December 16, 2013

Bail Forfeitures
Corrective action has been taken for all
seven audit concerns.

Report issued
February 27, 2012

No additional follow-up will be conducted.
Follow-Up Reports
May 14, 2013
December 18, 2013
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Summary of FollowFollow-Up Reports

Criminal Division
Agency Fund

Corrective action has been taken for both
audit concerns.

Report issued
March 28, 2012

Additional follow-up will not be performed.

Follow-Up Report
June 21, 2013

Archives Cash
Collection Process

Corrective action has been taken for both
audit concerns.

Report issued
May 25, 2012

No additional follow-up will be performed.

Follow-Up Report
June 28, 2013

Receiving Function

Corrective action was taken for one of the
two audit concerns. Management decided
not to pursue corrective action for the
remaining audit concern

Report issued
June 28, 2012
Follow-Up Reports
June 12, 2013
December 3, 2013

No further follow-up is planned.
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Summary of FollowFollow-Up Reports

Weights & Measures
Corrective action has been taken for one
of the two audit concerns.

Report issued
July 5, 2012

Additional follow-up will be conducted in
May 2014.

Follow-Up Reports
April 16, 2013
December 12, 2013

ACS Contract

Corrective action has been taken for two
of the four audit concerns.

Report issued
July 25, 2012

Additional follow-up will be conducted in
January 2014.

Follow-Up Reports
February 21, 2013
July 24, 2013

Dental Claims
Processing

Corrective action has been taken for two
of the six audit concerns.

Report issued
October 17, 2012

Additional follow-up will be performed in
June 2014.

Follow-Up Reports
May 31, 2013
December 16, 2013
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Summary of FollowFollow-Up Reports

Civil/Sheriff
Agency Fund

Corrective action has been taken for one
of the six audit concerns.

Report issued
May 10, 2013

Additional follow-up will be performed in
June 2014.

Follow-Up Report
December 16, 2013

Assessment Division
Corrective action has been taken for four
of the six audit concerns.

Report issued
May 22, 2013

Additional follow-up will be performed in
May 2014.

Follow-Up Report
November 12, 2013
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Summary of FollowFollow-Up Reports
The following graphs illustrate how audit follow-up encourages the implementation of
corrective action.
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Summary of Nonaudit Services
The Controller's Office provided nonaudit services to County employees and departments
in 2013. Some of these services are listed below.

Committees

Non-voting member of the Information
Services Governance Committee and the
Administration and Administrative Services
Subcommittee.

Auditor:
Frank Kedl, CIA

Consulting

The Controller's Office provides computer
assistance to County employees upon
request.

Auditors:
Paul Albert, CIA
Tony Sabino, CIA
Kathy Kuzma, MBA,
CPA, CGMA

Staff assists offices in documenting
procedures for their office manuals.
Staff research tax issues for the Department
of Fiscal Affairs.

DCED Report
Prepared the Pennsylvania Department of
Community and Economic Development’s
Annual Audit and Financial Report.

Auditor:
Stephanie Rath-Tickle, MLIS
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Summary of Nonaudit Services

Debt
Statement

In compliance with section 402.3 of the
County of Northampton Home Rule Charter,
we prepared a statement of bonded
indebtedness of Northampton County for the
period ending December 31, 2012 with
projections to December 31, 2013.

Auditor:
Tony Sabino, CIA

Peer Reviews
Staff member served on the peer review
team of the Allegheny County Controller’s
Office.

Auditor:
Paul Albert, CIA

Post Audit
Support

We used ACL to compare the list of active
employees to the list of employees eligible
for medical benefits. A report of exceptions
was provided to Human Resources.

Auditors:
Tony Sabino, CIA
Stacy Duke

We produced ACL reports of potential split
p-card purchases for the staff of the
Procurement Office to review.
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Summary of Nonaudit Services

Procurement

We attended proposal openings for
professional service RFPs as prescribed by
the County Administrative Code.

Auditors:
Stacy Duke
Stephanie Rath-Tickle, MLIS
Tony Sabino, CIA

Acted as a witness for the Solicitor’s Office
regarding the provisions of Article XIII of the
Administrative Code.

Single Audit
Auditor:
Kathy Kuzma, MBA,
CPA, CGMA

We researched and responded to various
letters from grantor agencies relating to the
Single Audit Schedule of Expenditures of
Federal Awards.

Training
Auditor:
Frank Kedl, CIA

Sponsored the 2013 Fall Conference for
Government Auditors.
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Summary of Other Work
In addition to issuing reports and performing nonaudit services, the Controller's Office
committed staff resources to the other assignments summarized below.

Completion Date

Assignment
Assisted CliftonLarsonAllen LLP with the 2012 year end
financial audit.

March 2013

Assisted CliftonLarsonAllen LLP with the 2012 Single Audit.

April 2013

Disposed of office files in accordance with the County
Records Manual issued by the Pennsylvania Historical and
Museum Commission.

April 2013

Submitted abstracts of audit reports for publication in the
Local Government Auditing Quarterly.

Ongoing

Updated the Controller’s Office web page with audit reports
and other pertinent information.

Ongoing

Scanned audit reports and workpapers in PDF format for
file retention.

Ongoing
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Work in Process
The following audits and agreed upon procedure engagements are in progress at December
31, 2013. These assignments will be included in the 2014 Summary of Reports Issued.

Projected Issue Date

Assignment
Hotel Tax – Nazareth Motel License #109

January 2014

Hotel Tax – Bethlehem Inn License #111

January 2014

Magisterial District Court 03-2-04

February 2014

Offender Supervision Fee 6/30/13

February 2014

Procurement Card 6/30/13

February 2014

Hotel Tax – Sayre Mansion License #120

February 2014

Leave Time Lump Sum Payouts

April 2014

Data Privacy

April 2014

Orphans and Wills Agency Fund

April 2014

ACL Payroll Analysis

April 2014

NVA Claims Analysis

May 2014
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Office Improvements
The staff of the Controller's Office continually strives to improve themselves and the audit
process. During 2013 we made several improvements to our processes and professional
skills.

♦ Completed 240 hours of continuing professional
education to comply with Government Auditing
Standards and professional certifications.
♦ Continued to exchange ideas with other local
government auditors and the Association of Local
Government Auditors (ALGA).
♦ Participated in ACL Audit Software User’s Group.
♦ Completed Red Cross CPR training course.

♦ Continued to use the Internet to research audit subject
matter and evaluate the best practices of other audit
departments.
♦ Continued to use Sharepoint to post documents, make
office announcements and monitor audit projects.
♦ Purchased one new PC and one laptop.

♦ Revised the office policies and procedures manual.
♦ Renovated the first floor office space formerly occupied
by Archives into a conference room, lunch room and
extra office.
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